ANALISIS PENGARUH KOORDINASI TERHADAP EFEKTIVITAS KERJA PEGAWAI PADA 

SEKRETARIAT DINAS PELAYANAN PAJAK 






Masalah pokok dalam penelitian ini adalah efektivitas kerja pegawai pada Sekretariat Dinas Pelayanan Pajak Kota Bandung rendah, diduga disebabkan antara lain oleh koordinasi antara masing-masing unit atau bagian belum berjalan secara efektif. 
Metode penelitian yang digunakan adalah deskriptif analisis. Metode ini bertujuan untuk menggambarkan secara akurat sifat-sifat dari beberapa fenomena, kelompok atau individu dan menentukan terjadinya suatu keadaan untuk meminimalisasi bias dan memaksimumkan reliabilitas”. Hal ini sesuai dengan tujuan penelitian yaitu menguji hipotesis tentang pengaruh antara variabel koordinasi terhadap variabel efektivitas kerja pegawai.
Hasil penelitian secara simultan telah ditemukan bahwa efektivitas kerja pegawai pada Sekretariat Dinas Pelayanan Pajak Kota Bandung dipengaruhi oleh koordinasi dengan persentase adalah 58,1%. Hal ini membuktikan bahwa koordinasi dapat memberikan pengaruh cukup besar terhadap peningkatan efektivitas kerja pegawai pada Sekretariat Dinas Pelayanan Pajak Kota Bandung, sehingga koordinasi merupakan salah satu faktor yang sangat dominan dan menentukan dalam peningkatan terhadap efektivitas kerja pegawai. Disamping itu ditemukan juga adanya variabel lain yang tidak diteliti tetapi dapat mempengaruhi efektivitas kerja pegawai pada Sekretariat Dinas Pelayanan Pajak Kota Bandung sebesar 41,9%.












The main problemin this researchis the effectiveness of employees working in the Secretariat of the Tax Office in Bandung is low, suspected to be caused partly by the coordination between each unit or section does not operate effectively.
The method used is descriptive analysis. This method aims to accurately describe the properties and several phenomena, groups or individuals and determining the occurrence of a condition to minimize bias and maximize reliability. This is consistent with the purpose of the study is to test hypotheses about the influence of variables on the variable effectiveness of coordination of the employment.
The results of simultaneous research has found that the effectiveness of employees working in the Secretariat of the Tax Office in Bandung affected by coordinating with the percentage was 58.1%. It is proved that coordination can provide considerable influence on increasing the effectiveness of employees working in the Secretariat of the Department of Tax Bandung, so coordination is one factor that is very dominant and decisive in improving the effectiveness of the employment. Besides, it was found also for other variables not studied but may affect the effectiveness of employees working in the Secretariat of theTax Office in Bandung 41.9%.
Partially coordination through its dimensions providea positive and significant influence on the effectiveness of the employment. The dimension is the dimension of the agreement meant and unity of understanding (3.4%), lack of agreementon activities (5.7%), their obedience (5.6%) for exchanging information (-6,7,0%), the coordinator who can lead (44.1%), lack of information from various parties(6.2%), and the dimension of mutual respect (0.2%). Dimension that gives the most influence on the effectiveness of the employee is the dimension of the coordinator who can lead, meaning that this dimension is very dominant and decisive to increase employee effectiveness. Being the smallest influence is the dimension of the mutual exchange of information, this dimension is less dominant and less decisivetoincrease the effectivenessof employees working in the Secretariat of the Tax Agency Bandung
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